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1. Desired Shape of Company After 10 Years
-1. Vision and Overall Strategy

C Envisioned a desired shape after 10 years, derived long term management
Issues for a milestone 5 years in future, and created a long term vision
Incorporating strategy for issues.

Vision Overall
Accelerate

Strategy global business

Expand and enhance
global locations
@ Utilize global locations to expand

Aim to be a | o
supply of raw materials, material
- d machinery, and combined

global trading andmeciney, and cortin

Overseas trading ratio: 50%
o e NN
Expand business operation

the core of |
type business @ Obtain & develop human
KO B E LCO @ Stronger proposal type business resources

@ Core trading company of & Stronger financial base
Kobe Steel Group @® Enhance management system

Initiatives in growth fields .
Stronger trading Enhance business
foundation

sQmpany functions

(Kobe Steel Group)




1. Desired Shape of Company After 10 Years
-2. Numerical Targets

Year 2020

business targets

Change in Sales/Ordinary Income
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2. Overall Strategy Towards Achieving Vision
-1-1. Accelerate Global Business

4 N £ . N
New location: 4 N )
. 250
Middle East ¢= s
200 105
25 25 .
¥billion FY09 FY20 ¥billion FYQ9 FY20 50 ,?il )
S ) \wilion® “Fyos  Fy2o )| ¥blien” Fyoo  Fy20 )
T
bl SR
250 230
p 200 \
,,,,,,,, 1
"~ R 0. 50 o5 /
100
‘/ ,,,,,,, I NN EEEEEEEEEEREEENEEN FEEEEEEEN e
O 50 :"""Future location: -
75 e R 0 . B il -
50 ¥billion . razl ]
50 Total \ FYOg FY20 j EE s EEEEE N EEEEREARQESEEEEEEEEEY
% | & i - ~ \
0 1,500 f-/%
¥bilion  FYO9  FY20 SR 200 180 //
\_ J B "
1,000 ...... 150 | 120 /l
® HQ & foreign subsidiaries 500 | 845 poo -
Overseas offices 0 328 50
» Overseas investments bill FY09 FY20 Vpill 0 ﬁ;iigit?gi 3\(;?urfne: S
; ¥billion illion FY2
(as of April, 2010) \ A FYo9 0 J (including imports to Japan)
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2. Overall Strategy Towards Achieving Vision
-1-2. Accelerate Global Business

Strategies by locations

4 N ) " )
Expand business with Expand locations of Kobelco Trading (Shanghai) Expand and enhance business investment
E ies i Expand transactions by expanding and type business centering on automotive
uropean Sopair oy enhancing locations of wire products . 4
Middle East and Asia, processing, steel sheets C.C., aluminum C.C., wire products _ _
centering on Shinsho tire machinery manufacturing, and welding Develop new business in machinery/IT and
‘. material manufacturing nonferrous metals units
Europe, (Dusseldorf o I / . : . .
. ' Investigation of entering into thick aluminum Expand raw material business centering on
. Germany) /) \_ plate/information-related processing business / \_ hew iron sources )
e N [ )
Develop new business Expand business in Vietham and Indonesia
opportunities in Middle East (transforming Ho Chi Minh/Jakarta offices
region and Asia centering into local corporations)
on machinery and Stronger partnerships between locations in
equipment, with Dubai Thailand, Malaysia, Singapore, Philippines,
representative office as the Indonesia, Taiwan, and Korea - N
\___basic point O\ Y,
4 R %@ )

Location for
development of
new businesses

Develop and reinforce infrastructure of
Kobe Steel Group for branching out into Expand raw materials

India business with Shinsho

(Investigation of transforming New Delhi - ) ) such as resources
representative office into a local Australia as the basic point and energy
corporation, establishment of offices in (|nterest investment in iron - J

Kobe Steel Groupis manufacturing

._ore and coal) )
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2. Overall Strategy Towards Achieving Vision
-2-1. Stronger Trading Company Functions

Expand business

operations type
business

Stronger
proposal type
business

Core trading

company of Kobe
Steel Group

With agent business as a base,
Invest in other business as a
business partner and become
leader of business operations

See the list of P.9

Work closely with customers,
accurately understand
customer needs, strengthen
proposal type business

Take the lead in globalization of
Kobe Steel Group and in
developing new customers and
new needs, become a true group
core trading company

Proposal

New Construction
& disaster

_energy prevention

/iy
. Shinsho .

Produciits Materials/machines Mediedl

facilities & engiffeering business
equipment 9 g

‘ Environ- '

mental I
products l electronics
technology

KOBELCO

TR SERIIL—F



3. Overall Strategy Towards Achieving Vision

-2-2. Stronger Trading Company Functions

>

Initiatives In

growth
fields

IT equipment
field

Resources
field

Energy/
environment
field

Expand initiatives in growth fields with core business as
foundation

IT equipment field

- Establish supply system of semi conductor lead frames and materials for
terminal connectors (copper strips) in Asia region

- Expand overseas developments of target materials for LCDs and LCDs
touch panels

- Stronger overseas development of aluminum blank materials for HDDs and
polishing/inspection devices

- Expand and enhance aluminum tubing supply business for photoconductive
drums in the locations of Asia region

- etc.

Resources field
- Stronger partnerships on Kobe Steel projects
(ITmk3, obtain rights to mine)
- Expand commercial rights to various iron & steel raw materials

- Expand triangular trade in such areas as new iron source, cold iron
source and non-ferrous metal scraps

- etc.




3. Overall Strategy Towards Achieving Vision
-2-3. Stronger Trading Company Functions

. Start Project 2020 (Project running across all growth areas of the entire company)

Keyword: | Efforts to achieve the standards of low-carbon society by utilizing
renewable energy

4 5\ . _ ~
Energy/environment field ‘

- Business utilizing steam energy Machinery/ITJ | Promote new product development following SteamStar as sole agent
- _S_t_drag_ é_B_aiEe_ |:|_e_3_ ] ;\I_o;]f_er_r(;l:s_n_](;t;I; | Sales of in-car battery case material (aluminum) and investment in companies that process it
Raw materials \ Development of positive electrode material for lithium-ion batteries
W_I hbl_ b_o_v_v_e_r_ R Ir_o_n_ :9: ;';e_e_l_ ‘ Expand and enhance thick plates for towers
. Nljléiéé]’]ib‘/\?élj R I_r_O_n_ (_&_ ;{e_e_{ | [ Thick plate, high-grade reinforcing iron bars ]
Nonferrous metal% [ Titanium tubing for heat exchangers, copper alloy tube ‘ Expanding sales
Welding supplies [ Welding materials for nuclear power ]
. W_dté_r_ I:éé_O_U_ r_c_é I I_\/I_a_c_h}r;e_r)_/l_l'}_ | | Examine possibilities for water processing business overseas in cooperation with Kobe Steel Group
_|\7I_ai<_|r_lé_ﬁg_j hter automobiles | _Ir_o_r; :g: ;Eéé[ | Expand products handled in the area of automotive steel sheets
Nonferrous metaé | Expand sales of aluminum suspension parts (forged products/plates) in China
. M_a_k] |_’]-g_ _e_| _e_c_th_c_ {/_e_l’h_c_l é_S_ o _Nonferrous metal% | Commercialization of heat radiating components for EV battery and motor case component processing]
- Ma_l’_] L_Jfafc_th_rl_n_d _EEI_U_lfJFn_e_ﬁt_ (_)f | ;I;r:f;r_ro_u_s_rr_le_t;é f Business development of aluminum thick plate high-precision processing for LCDs/ ]
LCD’ semlconductors, and L semiconductor manufacturing equipment in China
5 solar cells ) p




3. Overall Strategy Towards Achieving Vision
-3. Enhance Business Foundation

Promote recruiting global human resources including national staff
Obtain & around the world, regardless of gender, nationality and age

Develop human resources to handle global business

develop = . . . .
U Overseas training of younger staff, training of national staff in

resources Develop human resources who can shoulder business operation type
business in addition to agent type business

Stronger fundraising ability (capital increase and bond issue, etc.) to
handle expansion of business operation investment

Further enhance stockholderis equity by building up income flow

Stronger >

financial
base U Aim for 20% or higher Equity ratio by FY2020

Improve competitive strength via more advanced IT infrastructure

h Develop information infrastructure using English-version of in-house
Enhance intra blog and promote global management, sharing information
NERECEINEM  with national staff in each country

system . Develop the companyis group network of security export control,
carry out expansion into Kobe Steel Group, and contribute to
improving group management

-8-
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4. New Investment Plan

Planning new investment of ¥40 billion by 2015 to realize desired shape of
company after 10 years

Planned steps targets for new investment

Investment in establishment of thick plate fusion cutting

Iron & steel India
company, etc.
J J J J
Iron & steel : . . _ —
. Australia Investment in iron ore mines and coal mines (securing rights)
raw materials
J J J J
Nonferrous China Establishment of aluminum thick plate processing company
metals Thailand Investment in air piping manufacturing company
J J J J
_ China, |ndia’ Investment in industrial machinery and compressor business,
Machlnery/IT . establishment of plant service/machine maintenance companies
Middle East | _ 4 others
> J J
Welding China Investment in welding supplies manufacturing
materials . ) Company, etc. .
HQ IT investments :
n
S — Japa SAP version up, other system development
J J J J

[ Total ] J FY 2010-2015 Unit: ¥billion

-9-




5. Priority Strategies by Unit

-1. Iron & Steel Unit

______________________________________________________________________________________________________

! Wire products

U Expand and enhance utilizing secondary processing locations
USA: Grand Blanc Processing, Aiken Wire Processing, Aiken

Precision Technologies, Thailand: Kobe CH Wire (Thailand),
o - . Mahajak Kyodo, China: Kobe Special Steel Wire Products
lror) & siee) (Pinghu)
U  Expand auto parts business (establishment of joint venture in India)
Steel sheets

J U  Expansion of sales including exploitation of new supply sources in
] ] Japan and overseas (Investment in EG, high tensile strength steel
Maintain stable sheets from Kobe Steel and from Coil Center in China,
earnings & develop establishment of thick plate fusion cutting Plant in India , etc.)

U Enhancement of automotive field

Enhance handling of new users and new menu of titanium, stainless and
cast/forged steel

U  New expansion of sales for India, Vietnam and Europe

______________________________________________________________________________________________________

new regions

- ——— e e = ———————

Wire products Wire products secondary processing plant

| Grand Blanc Processing, L.L.C., U.S.A.

o loln]] "
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5. Priority Strategies by Unit
-2. Raw Materials Unit

_______________________________________________________________________________________________________

Stabilize earnings base by expanding & enhancing
contracted business
Cold iron source: Global development, introduction of yard

REWATIE [ef]E ]5 function, stronger overseas raw materials network
foundations and functions |

/) . Participate in and develop overseas projects
(Cooperation with Kobe Steel regarding acquiring rights to

Develop & promote mine, 1ITmk3)

|ron_& steel raw Stronger proposal type business to handle the business
materials overseas environment

-11 -



5. Priority Strategies by Unit

-3. Non-ferrous Unit

Utilize Shinsho Non-Ferrous Metals to expand aluminum sheet business, alliance

ﬂ ‘ with Suzhou Shinko-Shoji Material
, AV ~ . Utilize Suzhou Shinko-Shoji Material to expand sales of electrical equipment and
J\J O“" fs‘ffO L] > automotive aluminum sheets
. . ASEAN region: Expand sales of air conditioning materials, automotive materials,
(12T 1S electronics materials, and OPC drums
c Lol

) - Europe region: Sales expansion & promotion focused on air conditioning materials
and automotive materials

International Specialized . India & Vietnam: Sales expansion & promotion, priority in automotive field
trading company for - Increase our efforts to new demand fields (solar & battery related business, etc.).

non-ferrous products . R_ew_tallz_e relations with distribution (wholesalers), and investigation of new
distribution structure

- - —

e e e e -

Companyis nonferrous colil center supply chains

SUZHOU
SHINKO-SHOJI
MATERIAL o soppeioonyl-l
g Shinsho Non-
Japan J wwrnazm Ferrous Metals

TP O
(B Mt —)




5. Priority Strategies by Unit
-4. Machinery & IT Unit

-——— e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e = = .

Establish earnings base with Kobe Steel Group products at core

u Expand sales of compressors and industrial machinery, which are well grounded in
energy saving
Establishment and earnings stability of energy system business including SteamStar

J\/I l ( . \Q \ ? J-J-‘ . Overseas business: Gain stable earnings, new development
c J — r/ oL U  Stronger sales and marketing in China and ASEAN and develop India/Middle East
market

. Materials & equipment supply business: Build stability & strength, promote overseas
J procurement
u Stronger overseas procurement service to each company of Kobe Steel Group and
Promote overseas & important customers
Project promotion, new business creation, development of investment projects

energy _SyStemS i U Investment in tire machines/compressors in China, creation of business in growing
business fields such as sunlight, LCD and target materials, participation in new iron source
business
\ /

SN e e e e e e e e e e e e e e e mm e mm e Em e Em e mm e mm e mm e e e mm e mm M M M M M M M M M M M M M M M M M e M e M e M e M e M e M e M e M e e e e e e e e e e e e e e e e e mm mm mm mm mm mm mm e e e e e e =

Screw type small steam generator

STEAMS AR
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